Upper Valley Economic Council
Meeting Minutes: January 18, 2016
Next Meeting: Monday February 22, 2016 at 4:00 pm.

The meeting was brought to order at 4:10 pm.

Present: Alvin Theriault, John Owens, John Qualey, Peter Qualey, and Jeff
Packard.
Guests: None

Minutes: It was moved, seconded and passed to accept the minutes of October 20,
2015.

Treasurer’s Report/Sign Warrants: Office Manager Packard presented the
Treasurer’s report for January20, 2016. The Board discussed the matter of closing
the checking account started by Rebecca Lane and sending a check of $20 that is
the balance of the account deposited by the now Deceased Rebecca Lane to her
Husband Glen. A motion was made by John Qualey & Seconded by Alvin Theriault
to close the checking account out and send the balance to Glen Lane. The Motion
passed.The Board voted to approve the report as read. The Board signed the
warrants.

Amendments to agenda:

Chairman’s Report:

UVEC Grants/Jill Ducharme: N/A

Brian Goodall Project: No Update

2016 Budget Request: The Board reviewed the 2016 Budget. The Board discussed
requesting $2,000 less from Stacyville & Sherman. A motion was made by Alvin
Theriault and Seconded by John Qualey to reduce the amount requested from
Sherman & Stacyville by $2,000. The Motion passed.

Office Manager’s Report:

Food Pantry Report for 12 -’15:

57 Households Served, Sherman — 21 Households, Stacyville — 15 Households
Other Towns - 21 Households.

There were a total of 129 people, 31 of these were senior citizens, 20 were children,
and 78 adults. We have 15 volunteers with a total of 115 3/4 hours as of 12-31-"15.
58 Christmas Baskets were given out to the citizens of Sherman, Patten, Stacyville,
Island Falls, Silver Ridge, Oakfield, Benedicta and Crystal.

Division of Vocational Rehabilitation (Houlton): Doug Dieckmann, MS, CRC
Vocational Rehabilitation Counselor Il emailed UVEC to inquire if UVEC services
were offered to citizens of Patten. Office Manager Packard responded: We can if
they will will pay a fee since their Community does not raise funds at their Town
Meeting for UVEC. We do list any business in Patten in our Business Directory and
Web Site for a yearly Fee of $25.00.




Katahdin Trust Funding Request: Office Manager Jeff Packard emailed Emily on
the status of the request.

Yahoo Business Web Hosting: Yahoo has sold their Web Hosting to Aabaco
Business Services. UVEC has 3 Domain Names with Yahoo. Office Manager
Packard did the transfer/ Migration to Aabaco Business Services.

Office Manager’s Report was accepted.

New Business/Other:
Business up-date: No Update

Glen & Rebecca Lane Project: This project will be removed from the agenda until
further notice.

Scenic Byway: The next meeting will be held at the Baxter Park Headquarters on
January 21, 2016 at the Patten Lumbermen’s Museum. Chairman Qualey updated
the Board on the current projects the Scenic Byway are working on.

Old Business/Other

UVEC RBEG Update: Two payments were made on the Alicca Quirion loan to
bring it up to current status.

Sherman Boralax Plant: KCE EQUIPMENT CO INC, out of North Carolina contacted
Office Manager Packard to see who owned and the contact information of the
owners. If purchased, the company would move the plant. Office Manager Packard
notified Ed Wright of Sewall Company. Ed replied: Looks like a salvage operator.
Likely the old boiler is not worth anything other than salvage at this point. | am
continuing to look into a rebuild with newer equipment. The Board discussed the
current situation with the Bio Mass pant and asked Office Manager Packard to set
up a meeting with Ed Wright to see what could be done to get the plant back online.

Pioneer Broadband Update: Office Manager Packard informed the Board that if a
certain number of people that want Internet and Telephone service then they would
consider expanding the Fiber Optics to new areas. The Board discussed the
possibility of hiring someone from Pioneer Broadband to knock and doors of
houses located where there is no Fiber Optic Service. Office Manager will contact
Pioneer Broadband to set up a meeting.

Meeting Adjourned at: 5:00 pm.

Respectfully Submitted

John Qualey, Treasurer




