Upper Valley Economic Council
Meeting Minutes: February 22, 2016
Next Meeting: Monday April 18, 2016 at 4:00 pm.

The meeting was brought to order at 4:05 pm.

Present: Alvin Theriault, John Owens, John Qualey, Peter Qualey, Lois Eash and
Jeff Packard.
Guests: Jill Ducharme - Sustainable Writing & Consulting

Minutes: It was moved, seconded and passed to accept the minutes of January 18,
2016.

Treasurer’s Report/Sign Warrants: Office Manager Packard presented the
Treasurer’s report for February 22, 2016.The Board voted to approve the report as
read. The Board signed the warrants.

Amendments to agenda: Houlton & Millinocket Chamber of Commerce
Chairman’s Report:

Glen McNelly Project: Tabled

Ed Wright Meeting: Office Manager Packard passed out to the Board a brief
synopsis of the meeting. Chairman Qualey briefed the Board Members who did not
attend the meeting on what was discussed:

1. The possibility of opening the Bios Mass Plant up in Stacyville. The best option
for this is if Eastern Maine Electric would buy the electricity. Alvin Theriault will talk
to Scott Skinner about this matter.

2. Solar Farm: Sewall Co. Has investors that will pay for the construction of a solar
farm if at least nine entities would commit to purchasing the electricity generated.

Pioneer Broadband Meeting: Office Manager Packard passed out to the Board a
brief synopsis of the meeting. Chairman Qualey briefed the Board Members who
did not attend the meeting on what was discussed:

1. The recent upgrade and the cost to upgrade.

2. The cost of expanding the Fiber Optics in Sherman & Stacyville. After a
discussion it was determined that UVEC needs to look for a grant to finance most
of the upgrade and that UVEC needs to include Benedicta & Silver Ridge in the
grant request for expansion to make a stronger application. Jill Ducharme will be
working with UVEC to find and write a grant for this.

UVEC Grants/Jill Ducharme: Submitted a grant for UVEC to the Betterment
Foundation for $25,000 for the UVEC RLF. The grant awards will be announced
sometime in March.

Office Manager’s Report:

Food Pantry Report for 2 -’16:

49 Households Served, Sherman — 19 Households, Stacyville — 11 Households
Other Towns - 19 Households.

There were a total of 122 people, 30 of these were senior citizens, 18 were children,
and 74 adults. We have 17 volunteers with a total of 85 1/4 hours as of 2-22-'16.




NMDC Study on the Amish traveling on the roads: NMDC will be doing a study in
conjunction with the Maine DOT to make the roads safer for both the Amish
Community and the Citizens who drive modern automobiles. The study will result
in more signage on the roads.

UVEC Web Site: Office Manager Jeff Packard was contacted by email about two
broken links and a request to add two links on the web site. The broken links were
repaired and the two links were added.

Start-up Business Guide: Office Manager Packard updated the Stacyville &
Sherman Business Start up Guides.

2016 Business Guide: Office Manager Packard is editing and making changes so
the 2016 Business Guide can be printed and distributed. Office Manager’s Report
was accepted.

New Business/Other:

Business up-date: The Board held discussions on joining the Houlton and
Millinocket Chamber of Commerce s. After the discussion the Board decided not to
join at this time.

Brian Goodall Project: No Update

Glen & Rebecca Lane Project: Glen Lane intends to pursue the Hemp Project. This
project will be removed from the agenda until further notice.

Scenic Byway: The next meeting will be held at the Patten Lumbermen s Museum
on March 10, 2016. Office Manager Packard passed out to the Board a copy of the
Byway Logo(The only Byway in Maine to have a Logo) and a paper that gave an
update on the projects completed, in progress and planned for the future for the
Byway.

Old Business/Other:

UVEC RBEG Update: Everyone continues to make their payments.

Sherman Boralax Plant: Update was discussed in the meeting with Ed Wright.

Meeting Adjourned at: 5:00 pm.

Respectfully Submitted

John Qualey, Treasurer




