Upper Valley Economic Council
Meeting Minutes:February 24, 2020
Next Meeting: Monday March 23, 2020 at 4:00 pm.

The meeting was brought to order at 4:00 pm.

Present: Alvin Theriault, Lois Eash, Julie Johnston, Steve Gould, John Qualey and
Jeff Packard.

Guests: None

Minutes: It was moved, seconded and passed to accept the minutes of January 20,
2020.

Treasurer’s Report/Sign Warrants: Office Manager Packard presented the
Treasurer’s report for February 24, 2020. The Board voted to approve the report as
read. The Board signed the warrants.

Chairman Position: Chairman Qualey is resigning his position as Chairman. The
Board discussed asking Phil Knowles to take the postilion. Office Manager
Packard will contact and discuss this with Phil.

Broadband/Fiber Optics: Chairman Mike Michaud of the KRDB contacted Office
Manager Packard and informed him he is working on funding to have Fiber Optics
constructed in the Katahdin Region where there is none available.

Solar Project: A meeting was held with Robert Cleaves of Dirigo Solar, LLC about a
solar project in the Stacyville & Sherman area. The purpose of the project would be
to provide power to contracts that Dirigo has successfully bid on from the Maine
PUC. The project would begin 24 months from now if deem able. The project
requires 25 acres of land that can be leased or purchased by the Investors. The
Municipality where the project would be located would have a discount electric rate
for its citizens. Robert Cleaves was doing due diligence for this project and will
keep UVEC in the loop on the progression. UVEC will assist Dirigo Solar in any
manor that is needed.

Office Manager’s Report:

1. Food Pantry Report for 1- 2020: 69 Households Served, Sherman — 30
Households, Stacyville — 19 Households and Other Towns - 20 Households

There were a total of 206 people, 64 of these were senior citizens, 76 were children,
and 66 adults. We have 17 volunteers with a total of 93 3/4 hours as of 1-27-'20.
Food Pantry Report for 2- 2020: 67 Households Served, Sherman — 31 Households
Stacyville — 18 Households, and Other Towns - 18 Households.There were a total of
180 people, 65 of these were Senior citizens, 58 were Children, and 57 Adults.

We have 20 volunteers with a total of 89 1/4 hours as of 2-24-°20.

2. Katahdin Trust Request;UVEC received a donation of $2,500.

3. 3rd Annual High School Aspirations Youth Event and Employment Fair to be
held at the Katahdin Higher Education Center on April 27th. The youth part of the
event will be held from 1-3pm with an employment fair to be open to the public
from 3-4:30 that day. | will be going out the local high schools to prepare HS
Sophomore, juniors and seniors who plan to attend that day. We along with staff
from EMDC will be hosting a session on resume writing, interview skills and
techniques a few weeks before this event. Please feel free to reach out to any
employers in your community who may like to attend and have a table to showcase
their business and or services that day. We have been working to debunk the
myths of "no employment opportunity” in the region and to retain and bring back
our youth.




4. The Bangor Daily News will be publishing a new and improved Guide to the
Katahdin Woods & Waters National Monument on April 18, 2020. This Guide will
highlight the Monuments attractions, summer and winter recreational activities,
interviews with stewards trusted with the monuments success, testimonials from
area businesses, a resource guide, and more. The rate schedule was emailed out to
local parties in the Stacyville & Sherman area.

Business up-date: No Update

Scenic Byway Update: The a Committee of the KTP along with Jay Kamm of NMDC
are working on the application for National Designation from National Scenic
Byways.

KRDB Update: Notes from Mike Elliott -

1. Economic Director: Omega Benefit Strategies: | set up a meeting with DECD to
help push through their PTZ application, and was successful! They were approved
within 24 hours of the call.

2. Patten Planning Board: | spoke with MaryAlice and will be attending the
planning board meeting in Feb.; and also have a 1:1 meeting with her about other
projects in the Patten area later this week.

3. Millinocket Economic Development Committee: | attended their most recent
meeting to discuss the CEIl childcare grant, and to remind the committee that
Penquis is interested in expanding services in the area, thanks to the efforts of Deb,
Steve Stanley, and others. | also informed them that | have access to loan
specialists, should they be interested in an SBA loan.

4. Katahdin Hemp: | met with Ry and Mike O. several times this month to help them
move forward despite financial hardship. They are recalibrating their business
model to include Cannabis and Hemp, and are looking to leverage the Opportunity
Zone in the region (preferably E. Mill) to entice investment into a building. If the
space is 20k sqft or larger, they will get all the equipment, management, and
internal investment from a company called Rotogro, who will run the facility on
their dime for 5 years before turning the operation over to Katahdin Hemp. They are
also going to use the D&M building in Medway as a dispensary.

5. Maine Mass Timber Committee: | attended the quarterly meeting in Augusta,
and learned about the regional push (northern border states) for CLT — and the
primary marketing goal is moving away from strength of product and ease of
installation to carbon sequestration, which has gotten the attention of NEFF (New
England Forestry Foundation), and other organizations (Northern Forest Center is
one of them). They allege that Lignaterra is now looking at the Our Katahdin site
again? Can anyone confirm this?

6. KTP: 1| have joined the KTP Board, and am now involved with the National
Byway project that they are working on.

UVEC RBEG Update: There is $26,712.36 available for loans.

Sherman Boralax Plant: Mervyn has retained horticulture architect and application
consultant to work on the site drawings, hope to submit for conditional licensure
by March. Recent checked with the State MMA Opt-In list, didn’t see Stacyville is on
it, it is next hurdle | will work with the town to sort it out. Let me know if you can
help. Stacyville Town Agent - Dixie Sides got Stacyville on the MMA Opt-In list
Meeting ended 4:30 pm.

Respectfully Submitted

John Qualey, Treasurer




