
Upper Valley Economic Council
Meeting Minutes: August 15, 2016
Next Meeting: Monday September 19, 2016 at 7:00 pm.
_______________________________________________

The meeting was brought to order at 7:00 pm.

Present: Alvin Theriault, John Owens, Peter Qualey,John Qualey, Steve Gould and
Jeff Packard.

Guests: Jill Ducharme - Sustainable Writing & Consulting

Minutes: It was moved, seconded and passed to accept the minutes of June 20,
2016.

Treasurer’s Report/Sign Warrants: Office Manager Packard presented the
Treasurer’s report for August 15, 2016.The Board voted to approve the report as
read. The Board signed the warrants.

Amendments to agenda: None
Chairman’s Report

UVEC Grants/Jill Ducharme: Update on Food Pantry Grants: The Food Pantry was
awarded a grant from Good Shepherd with the amount to be determined. We asked
for $3,000.00. There is a grant opportunity from Maine Community Foundation from
the Maine Charitable Fund. This money if awarded would go towards assisting the
Senior citizens access to the Pantry. Part of the John T. Gorman grant is to be used
for transportation to the Food Pantry. Jill was thinking with the funding the Pantry
could collaborate with the Aroostook RSVP, ACAP, Sherman Senior Citizens
Group for transportation and publicize to the Pantry. Alvin informed the Board that
PENCAP provides transportation by private citizens and they pay the private
citizens for providing this service. Alvin will bring this project up to the PENCP
Board at the next meeting.
Jill has been putting together potential funding for the Broadband Project. Jill
listed the following potential funding sources:
1. USDA - RCDI
2. USDA - Community Connect
3. USAD - RBEG
4. SECD 6025 Program
5. EDA Public Works & Economic Adjustment Assistance Program
6. Gloria MacKenzie Foundation
Jill gave an Update on the ConnectME Board Meeting last month pertaining to the
transfer of the Funds to UVEC. The would like UVEC to obtain other funding before
transferring the money. Jill elaborated that the Federal Grants require an economic
development plan. The UVEC updated economic plan does not emphasize
Broadband. Jill would like to talk to Alain Ouellette expanding the Economic
Development Plan. Jill stated with need to establish contacts with the region here
through working with Alain Ouellette. The Board and Jill held further discussions
on development plan that would include Island Falls, Patten, Mt. Chase, Sherman,



Stacyville and a possible marketing plan included within the Plan. The Board
approved Jill to hold a discussion with Alain Ouellette on this project.
Jill asked for a motion from the Board to write the Maine Charitable. Alvin Made a
motion and it was seconded by John Qualey. The motion passed. Jill informed the
Board she was helping Jeff update QuickBooks for the Byway account. Jill asked
the Board if they wanted her to update the UVEC Accounts which would allow a
more detail of where the UVEC money was being spent. The Board approved the
QuickBooks update.
Office Manager’s Report:
Food Pantry Report for 8 -’16:
53 Households Served, Sherman – 24 Households, Stacyville – 10 Households,
Other Towns - 19 Households.There were a total of 137 people, 31 of these were
senior citizens, 33 were children, and 73 adults. There 15 volunteers with 65 hours
as of 8-15-’16.
New Business/Other:
Business up-date: The individual interested in starting a business in Sherman will
be meeting with the Sherman Selectmen on 8-23-’16. He is also interested in the
UVEC RLF. John Qualey asked if he would have a bushiness plan. Office Manager
Packard stated a business plan is required on the application for a loan from
UVEC’s RLF Account. Peter gave an update from Ed Wright on solar project. I
believe it is, as long as they are small enough to NOT have demand charges
included in their bill currently, and large enough to make it work financially. I am
having a call at 1230 with an investor to discuss this type of project. Will let you
know what he thinks.
Scenic Byway: The next meeting will be held at the Lumbermen’s Museum in
September. on June 9 at 3 pm. Jill informed the Board that the KTP is working on
the Downtown Kiosks.
UVEC RBEG Update: A Press release was sent to the Houlton Pioneer Times,
Lincoln News, Bangor Daily web site and Maine Biz web site.Sherman Boralax
Plant: Strategic Technology Group has expressed interest in purchasing the
Biomass Plant in Stacyville. William Harrington of Strategic Group has had
discussions with Charles Lane whose property borders the Biomass Plant. William
Harrington as also contacted the Stacyville Town Office for information as well.

Jill added if UVEC was awarded any Federal grant money for Broadband that UVEC
would own the lines and lease it to a Broadband Company.

Meeting Adjourned at: 7:50 pm.

Respectfully Submitted

John Qualey, Treasurer

_________________________


